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Veolia Transport mission:

An international company specializing
in land and sea transportation, Veolia
Transport provides public transportation
and freight solutions drawing from

a wide range of expertise and sectors
on four continents.

Solution:
Microsoft Dynamics™ GP including
the following modules:
Invoicing
Payables Management
General Ledger
Canadian Payroll (425 employees)
Fixed Assets Management

Benefits:

Global view of the company
Strategic decision-making support
Increase in productivity

Major cost reduction

Partner:

() Strophe

POWERED BY PEOPLE

About Strophe:

“Strophe is committed to exceeding
our customers’ expectations by
creating a work environment where
team members can realize their

full potential, thereby ensuring

the success of each project.”

The Strophe Group Inc.
T. 1.866.787.6743
www.strophe.com

“We implemented Microsoft Dynamics GP
in only two months. The implementation
was flawlessly executed.”

Nicole Dutilly, Controller

Business needs:

Before being acquired by Veolia Transport, the bus company managed several school
bus, adapted bus and urban bus service contracts with different companies. The buses
were kept in three different depots.

All the data was compiled in an Excel spreadsheet: Providing real-time global results
was unthinkable.

With the acquisition by Veolia Transport, it became even more obvious that Microsoft
Dynamics GP was needed to standardize and streamline operations in North America.

Solution:

By implementing Microsoft Dynamics GP, Veolia Transport now has access to a powerful
tool that computerizes, integrates and customizes financial operations providing insight
into critical information needed for sound strategic decisions.

Benefits:

Thanks to Microsoft Dynamics GP, Veolia Transport can now benefit from a global view
of its three bus depots, by contract and industry segments, which also facilitates
decision making.

Financial statements are consolidated in a couple of minutes instead of the couple
of hours it used to take.

The extra time increases productivity and reduces cost significantly.

About the partner Strophe:

“It only took two months to implement Microsoft Dynamics GP—it was managed
like clockwork. Budget and timelines were respected. Project managers were
knowledgeable about the challenges in our industry. We are very satisfied with their
support response time,” commented Nicole Dutilly.

Strophe is proud to have contributed to the success of Veolia Transport.
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